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What Is Reading First?

It is a national initiative to support 
states in making every child a 

proficient reader 
(read at or above grade level) 

by the end of third grade.



Missouri Reading First Goals

Every child will read at or above grade level 
by the end of third grade.

The reading achievement gap will be closed 
for minority children, English Language 
Learners (ELL), and children with 
disabilities.

The number of referrals to special education 
in the primary grades will be reduced.



How Will Reading First 
Accomplish These Goals?

Reading First will focus on classroom 
learning by incorporating:

The presence of a skilled classroom teacher, 
knowledgeable in teaching the five essential 
components of a research-based program:  
phonemic awareness, phonics, vocabulary, 
fluency, and comprehension.

Skillful use of classroom-based assessments and 
the data they provide.

Strong, knowledgeable leadership at the state, 
district, and building levels.



How Will Reading First 
Accomplish These Goals?

Reading First will provide the federal 
funds needed to assist districts and 
schools with the greatest need to 
establish reading programs in which 
reading instruction is informed by 
scientifically based reading research 
(SBRR). 



Reading First may be used to:
provide professional development
select and implement high-quality 
instructional materials
administer assessments or 
diagnostic tests. 

How Will Reading First 
Accomplish These Goals?



SBRR:
Uses systematic, empirical methods that draw on 
observation and experiment.
Involves rigorous data analyses.
Relies on measurements or observational 
methods that provide valid data.
Has been accepted by a peer-reviewed journal or 
approved by a panel of independent experts.

What Is Scientifically Based 
Reading Research (SBRR)?



Scientifically Based Reading Research 
has identified five essential 
components of reading instruction:

Phonemic Awareness
Phonics
Vocabulary Development
Reading Fluency, including Oral Reading Skills
Reading Comprehension

SBRR and Reading 
Instruction



Phonemic Awareness
The ability to hear, identify, and 
manipulate the individual sounds 
(phonemes) in spoken words.

Essential Components of 
Reading Instruction



Phonics
The understanding that there is a 
predictable relationship between 
phonemes (the sounds of spoken 
language) and graphemes (the letters 
and spelling that represent those 
sounds in written language).

Essential Components of 
Reading Instruction



Vocabulary
Development of stored information 
about the meanings and 
pronunciation of words necessary 
for communication.

Essential Components of 
Reading Instruction



Fluency 
The ability to read text accurately 
and quickly.

Essential Components of 
Reading Instruction



Comprehension
Strategies for understanding, 
remembering, or communicating 
with others about what has been 
read.

Essential Components of 
Reading Instruction



Screening – identifies students at risk of reading 
difficulty.   DIBELS

Diagnostic – provides detailed information about 
students’ skills and instructional needs. DIBELS, 
ERDA

Progress Monitoring – helps the teacher know if 
students are making adequate progress or need 
additional assistance. DIBELS

Outcome – determines whether students achieve grade 
level performance or show improvement.  DIBELS, 
Terra Nova, MAP

Four Types of 
Reading Assessments



Assessment Table
 
 
Kindergarten 

 Screening/
Diagnostics 
Sept. 

Diagnostic Progress 
Monitoring 
Dec./Feb. 

Outcomes May

 Phonemic Awareness DIBELS ERDA-R DIBELS DIBELS 
 Phonics DIBELS ERDA-R DIBELS DIBELS 
 Vocabulary Development DIBELS ERDA-R DIBELS TERRA NOVA 
 Reading Fluency     
 Comprehension    TERRA NOVA 
Grade 1      
 Phonemic Awareness DIBELS ERDA-R DIBELS DIBELS 
 Phonics DIBELS ERDA-R DIBELS DIBELS  
 Vocabulary Development DIBELS ERDA-R DIBELS TERRA NOVA 
 Reading Fluency DIBELS ERDA-R DIBELS DIBELS 
 Comprehension    DIBELS TERRA NOVA 
Grade 2      
 Phonemic Awareness DIBELS   DIBELS DIBELS 
 Phonics DIBELS ERDA-R DIBELS DIBELS  
 Vocabulary Development  ERDA-R DIBELS TERRA NOVA 
 Reading Fluency DIBELS ERDA-R DIBELS DIBELS 
 Comprehension  ERDA-R DIBELS TERRA NOVA 
Grade 3      
 Phonemic Awareness DIBELS   DIBELS DIBELS 
 Phonics DIBELS   DIBELS DIBELS 
 Vocabulary Development  ERDA-R DIBELS TERRA NOVA 
 Reading Fluency DIBELS ERDA-R DIBELS DIBELS 
 Comprehension  ERDA-R DIBELS MAP 
 



Professional development supports knowledge building and 
use of SBRR.

Research indicates that teachers who participate in well-
designed professional development report greater student 
achievement.

The planned professional development experiences must be 
aligned with the selected instructional program and the state’s 
academic standards – Grade Level Expectations and Show Me 
Standards.

A strong professional development program provides teachers 
with the time to learn new concepts, practice them, and receive 
feedback on how well they apply these concepts in daily 
practice.

Aligned Professional 
Development



Professional development provides needed information 
on the five essential components, how they relate, and 
the order in which they should be taught.

Professional development focuses on the underlying 
reasons some children experience reading difficulties.

Professional development focuses on the effective use of 
assessments to inform instruction. 

Strong professional development addresses these items 
in an integrated, coherent manner.

Aligned Professional 
Development



State Level
Leadership Team
Federal Discretionary Grants
Federal Instructional Improvement
Missouri Reading First Specialists
Evaluator

Professional Development 
Infrastructure



Levels of Professional 
Development

Statewide – DESE staff, administrators, principals, 
coaches, higher education
Regional – DESE staff, administrators, principals, 
coaches, area higher education, teachers
District – administrators, principals,  coaches, 
teachers
Building – administrators, principals, coaches, 
teachers



Reading First Funded Districts
Non-Funded Districts  

Regional RPDC Reading 
First Specialists



District Professional 
Development Participants

K-3 Classroom Teachers
K-3 Special Education Teachers
ELL Staff
District/Building Administrators
Reading Coaches
Title I Teachers



Reading Coach
Principal
K-3 Teachers
K-3 Special Education Teachers
English Language Learners Teachers
K – 3 Title 1 Teachers
Superintendent

District Management Team



Leadership, at both the district and building level, must 
visibly and vocally commit to support improved reading 
instruction.

The management team must promote SBRR strategies and 
practices by all educators.

The management team must clearly define goals and 
expected student outcomes.

Administrators must provide the resources needed to ensure 
that schools are making adequate progress. 

Dynamic Instructional 
Leadership



Consumer’s Guide to 
Evaluating a Core 
Reading Program

Deborah C. Simmons, Ph. D.
Edward J. Kame’enui, Ph.D.



Screening, diagnostic, progress monitoring and 
outcome assessments that are valid and reliable.

Instructional programs that include explicit and 
systematic instruction in the five essential 
components of reading instruction.

Rich and varied supplemental materials.

Dynamic instructional leadership.

Essentials of an Effective 
SBRR Reading Program



Includes the five elements – phonemic awareness, 
phonics, vocabulary development, fluency, and 
comprehension.

These five elements must be integrated into a 
coherent instructional design that:

Pays attention to student strengths and weaknesses.
Provides ample time for practice.
Aligns materials for students. 
Offers more than 90 minutes of reading instruction each 
day.

Instructional Programs and 
Aligned Materials



Teachers use explicit and systematic 
instruction in the five components of reading.

Teachers are clear about expectations and are 
held accountable for meeting them.

Instruction is based on a comprehensive 
reading program and connected supplemental 
and intervention materials that meet SBRR 
criteria.

What Does a Reading First 
Classroom Look Like?



Grouping strategies are used but student placement is 
flexible.

Regular and frequent assessments determine student 
placement and monitor student progress.

Students actively participate in reading activities.

Time is used productively and students are engaged in 
meaningful activity.

What Does a Reading First 
Classroom Look Like?



Tier 1 = 90 minutes uninterrupted 
reading instruction

Tier 2 = 90 minutes uninterrupted reading 
instruction + 30 minutes supplemental 
instruction

Tier 3 = 90 minutes uninterrupted reading 
instruction + 30 minutes supplemental 
instruction + 30 minutes intervention 
instruction

Reading First 
3 Tier Reading Instruction



Districts with at least 30% of third graders scoring in 
the bottom two levels of Communication Arts MAP 
and one of the following:

At least 15% of students at census poverty level on 
the ’02, ’03,  or ’04 census, or more than 6,500 
students in families below the poverty line.
District is in an Enterprise Community or 
Empowerment Zone.
District has at least one K – 3 building targeted for 
school improvement under Title I.

Reading First 
Eligibility Criteria



Train the Trainers 
Presenters:  Experts in SBRR

Attendees: 
DESE
Regional Facilitators
Reading Specialists
MRI Trainers
University Faculty

Professional 
Development Level One



Train the Coaches
Presenters:  Regional Facilitators and Reading Specialists
Attendees:

Reading Coaches

Literacy Leadership
Presenters:  Reading Facilitators, Reading Specialists, & DESE
Attendees:

District Management Team

Professional Development 
Level Two



Building Level SBRR
Presenters:  Regional Facilitators, Reading Specialists,
and Reading Coaches

Attendees: 
Administrators
K-3 Classroom Teachers
Title I Teachers
K-12 Special Education
LEP Staff

Professional Development 
Level Three



Non-Funded Districts
Presenters:  Reading Specialists, Regional Facilitators,
DESE, and RPDC Reading Specialists

Attendees:
Staff from non-funded districts

Professional 
Development Level Four
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